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S t a t e m e n t 

Construction works on the 280 megawatt Nenskra hydropower plant (HPP) project considered for financing by the above 

mentioned International Financial Institutions (IFIs), is ongoing in the Chuberi community. According to the representatives of 

the JSC “Nenskra” the project is very important for the country as it will bring huge benefits not only for the Mestia 

Municipality but for the Chuberi community too. Despite such claims the company has not provided detailed information about 

the benefits of the project for the community and whether the benefits exceed the damage that the project brings to the natural 

environment and Chuberi livehoods. 

Currently there are 320 families living in the village of Chuberi located along the border with the Russian Federation and the  

Upper Abkhazia. The community played crucial role in the evacuation of the population from Abkhazia during the conflicts in 

1993 as well as in 2008. Refugees from the both conflicts were hosted by the Chuberi community and were provided free aid 

during two weeks. Thus we believe that preserving the Chuberi community needs to be priority for the country. Unfortunately, 

we were not treated in a dignified an inclusive way during the decisions-making process over the Nenskra HPP. We have not 

had access to the proper scientific project reports examining the geological, seismological, environmental and social issues. We 

have not been informed about the project related risks by the company either. The Environmental Impact Assessment report 

(EIA) lacks detailed assessment of the damage that the project brings to our community.  

Chapter 6.15.3.2 in the EIA stands as an example of the flawed assessment. The chapter reads: 



 “Its impact on climate will be essential in spring, when the whole ice cover will start melting-breaking and in the late autumn, 

before the ice events will start. The significant difference between water and air temperature in these periods and strong wind 

will activate evaporation. Evaporated moisture in form of snow-ice will lie on buildings, fruit trees and will damage them. The 

damage caused by early freezes is heavier, because the freezes cause the death of buds and sprouts, due to which the useful plants 

start premature aging, infertility and death. The population living in the vicinity of the reservoir will get a heavy living 

conditions, who are sick with rheumatism or/and respiratory and require vascular system treatment.” 

In addition, the area to be flooded by the reservoir (400 ha) which includes pastures and forest that are crucial for existence of 

our community, has been treated as the state owned land and not as the community property. The reservoir area represents 

customary lands of our ancestors despite the fact that it is not registered in the public registry. 

Despite the claims of the Ministry of Energy and the investor company that the project does not require resettlement, according 

to a map acquired during a meeting around 50 families from the Lakhami village (Chuberi community) will be displaced because 

of the high voltage transmission line. Such involuntary resettlement is unacceptable either for the Lakhami village or the 

Chuberi community as a whole. The fact that the transmission line connecting the Nenskra HPP with the grid is not assessed as 

a part of the HPP project raises serious concerns. 

All the villages inside the Chuberi community are located in the landslide prone area and the construction of a tunnel for the 

HPP will trigger the landslides. In 1976 and 1987 natural disasters caused by the big snow almost halved the community. As a 

result, the government  resettled part of the population to Dmanisi region. The Chuberi residents who stayed were  those who 

could not give up their homeland and despite the harsh winters stayed in the village. Construction of the 135 meters high dam 

upstream of the village will negatively impact the valley, property, agricultural plots, pastures and community lands. The dam 

standing behind will have psychological impact on us and will make us leave our lands. Flooding the river that is highly 

important for the community will dry spring water resources, create deficit of the drinking and irrigation water. These impacts 

were  and not studied in the EIA. We strongly believe that the construction of the HPP with the existing technical parameters 

will hazard the existence of the village. We will not allow that to happen. 

In the light of above, we are approaching the international financial institutions considering to finance the project with a 

demand to withdraw from the project until: 

 The assessment of project alternatives that do not require flooding of the gorge are provided; 

 Cost benefit analysis of the project for the country, region and the community is carried out; 

 Independent review of the geological risks by independent experts, not commissioned by the company is conducted 

and information provided; 

 Open public hearings of the project is arranged and all the interested stakeholders including independent experts, 

national and international NGOs are invited to attend it; 

In case if our demands are not met, the Chuberi community will start permanent protest action and not allow the company 

vehicles and staff to proceed with construction works. 

We are also approaching political parties to assess our situation and openly state their position to the project and apply the stance 

in their pre-election program. 

We also approach the public ombudsman Mr. Ucha Nanuashvili to assess whether our rights to the property and livehoods are 

violated due to  the irresponsible actions of the company of starting construction works without proper surveys that are set to 

damage our property and pose threat to our livehoods. 














































